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Course composition Coef. 

Number of hours 

lectures Tutorials 
Practical 

works 

New business start-up  26 16  

 

Objectives: Simulation in new business start-up and in project management 

 

Prerequisites : none 

Course syllabus 

 

From project to business plan 

A business plan: why? 

Collection of the preliminary information 

Marketing research and segmentation, marketing Plan 

Legal and statutory aspects 

Methodology of the new business start-up 

Marketing research and segmentation 

Financial study, projected financial, the legal and statutory study 

Contributions and the financing. 

 

The beginning :  resources to acquire 

Organization and human dimension 

Activities, financing of the project 
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