
UE-ALT-02 Industrial management 

 

 
Master Degree : Mechanical Engineering and Metal sciences 
 
Reference number : UE ALT02 
 
Title of the subject  : Industrial management 
 
University component : UFR SCIFA 
 
Coordinating lecturer : S. Cotelle : sylvie.cotelle@univ-lorraine.fr 
 
Semester : Autumn  
 
Total hours of classes : 42h            ECTS credits : 2 

 

Teaching language  : French 
Course proposed in English for exchange students : No 
 

Course composition Coef. 

Number of hours 

lectures Tutorials 
Practical 

works 

Industrial management  34 8  

 

Objectives: Management / coaching – Project Management  

 

Prerequisites : none 

 

Course syllabus 

Management – coaching : 

What is coaching? 

Become team Coach, daily negociations with co-workers one’s and hierarchy, manage and 

avoid conflicts 

Industrial management 

Organization and management of time in real time : delegating 

 

Management of project 

Methodology of mastering a project 

Identification of the phases of a project 

Definition of the actions associated to every phase 
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